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Your Styles Compared

Your Natural Style

This is how you prefer to behave or communicate when you are in your natural surroundings (at home, with family or
friends). That does not mean that you do not experience stress and react to it, it means this is how you normally
behave when not required to act a different way (by your boss, because of rules....).

Your Dominance score is

Your Influence score is

Your Steadiness score is

Your Compliance score is

Your Work Style

This is how you behave or communicate when you are at work. Your job may require you to just behave and
communicate the same as your natural style, which may put less stress on you, or your job may require you to behave
in a much different way (focus on tasks or project completion, be organized, talk a lot with people in an enthusiastic
manner) and this may, or may not, cause you stress as you adapt to this style of behavior.

Your Dominance score is

Your Influence score is

Your Steadiness score is

Your Compliance score is
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This page provides you with the degree of your behavioral adaptation Up or Down from your Natural style to your
Work style. Adapting either UP or Down in order to achieve expected results takes energy and focus.

CORE Behavioral Attribute Natural Work Adaptation

0.6Steadiness DOWN5.5 4.9

0.5Influence UP4.5 5.0

0.1Dominance UP7.1 7.2

0.0Compliance NONE2.9 2.9

Behavioral Attribute Natural Work Adaptation

1.0Flexibility: UP3.5 4.5

0.5Collaborative Team Player: DOWN3.9 3.4

0.5Interacting with People: UP6.0 6.5

0.5Multitasking: UP5.8 6.3

0.5Project Completion: DOWN5.2 4.7

0.5Sense of Urgency: UP6.5 7.0

0.1Organized Space: DOWN3.0 2.9

0.1Time Management: DOWN4.0 3.9

0.0Competitive: NONE9.0 9.0

0.0Detailed Analysis: NONE1.8 1.8

0.0Focused on People's Needs: NONE6.5 6.5
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This is how you prefer to behave or communicate when you are in your natural

surroundings (at home, with family or friends).

Your Natural Style

Natural Style
These are your natural style characteristics based on your blend of each of the 4 behaviors.

· You do not mind taking on several projects or tasks at once, but may become frustrated if there are too
many projects going on at same time.

· You enjoy being on a team leading and supporting others.

· You are an independent problem solver.

· You are competitive and like a good challenge.

· You do not mind changing goals and objectives as needed, but if things are changing too frequently, you
may start to push back.

· You have a great sense of urgency to get things done, but you are also aware of the need to slow down the
pace as needed.

· Be aware that others may see you as impersonal or impatient.

· You may come across as impatient with others who are not meeting deadlines or not following your pace
for getting things done.

· You are loyal to those you trust and respect.

· You tend to stay on task and not get distracted by side conversations, or have need for a lot of personal
interaction with others.

· You are decisive, which at times may cause you to make a decision without all of the facts, details or
examining the possible negative outcomes.

· You like your information to be direct, forthright and to the point without too many details.

© Copyright 2012 James Robins MBAPage 5



4/2/2014 10:55:21 PM

Sample Report

Your Style Strengths
What are some success key words that best describe your style?

· Task/Project focused

· Consistent

· Competitive

· Problem-solver

· Leading and supporting others

Potential Pitfalls of Overextension
A strength can become a weakness if overused. Here are some areas that you should be aware of.

· You have many great qualities such as determination and a supportive nature. In addition, you can be
either task focused or people focused. However, you also at times have an internal conflict between
welcoming, or initiating, change, and wanting to stick to established methods and processes. You may
make a change and then later on have regrets that you did not take more time to look at your options. Do
your best to be more proactive than reactive when it comes to making changes, and take the full time you
are given to ask clarifying questions and adapt to the new method or situation.
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Potential Fears
What are some things that can cause you concern?

· Losing control

· Being defeated

Your Preferred Environment
What type of environment(s) would suit your behavioral style best?

· Where there is an opportunity to be a supportive leader of others

· Where there is a focus on results through consistent performance

· Where ambition is valued

· Where drive and determination are rewarded

· Where there are opportunities to win

Behavioral Motivators
What are some things based on your behavioral style that you enjoy?

· Being heard and valued as a team leader

· Being rewarded for results

· Being given challenges

· Being in control and a decision maker

· The opportunity to compete and win fairly
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How You Would Like Others to Communicate with You
How do you respond best when interacting with others?

· Listen mindfully when you are talking

· Be direct and to the point

· Listen to what you are saying before they start to speak

· Give you options and let you choose what to do

· Be sincere, authentic and straightforward

· Be considerate of your time (Do not waste it)

· Make sure you are ready for the conversation and not in the middle of an activity or task

How Others Should NOT Communicate with You
These are ways that you do not appreciate being interacted with.

· Do not make promises that they cannot keep

· Do not come to you unprepared or disorganized

· Do not give you ultimatums

· Do not be abrupt or rude to you

· Do not interrupt you while you are talking

· Do not ignore your opinions
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Under Stress You May Appear to Others as
Even though it may not be your intention, under stress or pressure you may be perceived by others this way.

· Argumentative

· Insensitive

· Detached

· Uncaring

· Too demanding

· Overly focused

What You Can Do to Improve Your Interactions with Others by Adapting to Their Style
By adapting to others when communicating you can have more success.

· (High I) Be a good listener and allow them time to talk about social things as well

· (High C) Ask them to put things in writing so you can get the most detailed information

· (High C) Give details to support decisions

· (High I) Make small talk to make a more personal connection

· (High S) Give extra time to adapt to changing priorities and tasks

· (All Styles) Listen to their point of view before making a decision
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Are you strong-willed, confident, demanding or even aggressive?

Your Dominance score is 7.1

Core Natural Behaviors
In this section you can read the details of what your Core natural behavioral scores mean in detail.

Dominance

Dominance contributes confidence and drive to behavior. It is an extroverted style that can add the
determination to win to your character.

A high score indicates you exhibit dominance in your behavioral style. You have drive,
determination and a strong will. You may be assertive and quick to make decisions. Under stress
you may be seen as argumentative or too aggressive.

Are you optimistic, out-going and able to inspire others?

Your Influence score is 4.5

Influence

An influencer communicates is a warm and charming way. People want to do things for them and
enjoy being around them. They tend to be optimistic and fun-loving.

A moderate-low score indicates that you tend to be less focused on communicating with others in
a warm and friendly manner. Your higher behavioral styles will have a stronger influence on your
natural behavior (dominance, steadiness, compliance).
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Do you like to follow an established routine?

Your Steadiness score is 5.5

Steadiness

This measures your preference toward being consistent in how you do things, being reluctant to
change without “good” cause, and wanting to finish what you have started before starting on
something else.

A high-moderate score indicates that your behavior will at times show a preference to perform
tasks in a consistent way. You may like to have a process to follow and at times you will not want
to deviate from it because you feel that can lead to errors or loss of productivity. You tend to be
loyal, patient and dependable and may choose to be the peacekeeper on a team or in a group.

Do you like to focus on the facts and follow the rules?

Your Compliance score is 2.9

Compliance

This measures your preference for being analytical, compliant with rules and laws, and cautious
when performing tasks so you do them correctly and safely.

A low score indicates that you are not detailed focused, do not want to see all of the data, and do
not mind going with your gut sometimes when making decisions. You may be focused on getting
things done now rather than taking extra time to look for possible errors or gather more data. You
may be seen by others as being disorganized or a rule bender.
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Are you focused on being a supportive team member?

3.9

Behavioral Attributes Related to Your Natural Style
In this section you can read the details for your behavioral attributes as they relate to your natural style.

Collaborative Team Player:

This measures your preference toward working within a team as a dependable, supportive team
player. As well as, working in a collaborative way and encouraging and helping the team members
to maintain a cooperative relationship.

A moderate score indicates that you can be a collaborative and supportive member of a team, but
may also want to take sides at times, take the leadership role, or be more aggressive depending
on the situation at hand.

Are you driven to win?

9

Competitive:

This measures your need to compete in life. A competitive person sees the chance to win at
everything they do. They are driven by the sense of accomplishment and being the best.

A high score indicates that you are very competitive in your actions. You strive to do better than
others and be the “winner” even in the most routine things. You get a rush out of beating others, as
well as outdoing your own past performances. For those other competitors who interact with you, it
may be fun and challenging, or it could lead to some fighting. For those who are not competitive,
they may get tired of you always turning everything into a challenge and needing to “win”.
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Do you enjoy looking at the data and facts before making decisions?

1.8

Detailed Analysis:

This measures your preference toward looking at data or crunching numbers to support your
ideas, arguments, or decisions.

A low score indicates that you do not analyze data and facts in detail. You skim over it or ask
someone else to just give you the highlights, then you make your decision. You are not detail
focused and may rely on others to crunch the numbers, or you may go with your “gut” on things.
You may be seen by others as not focusing enough on the details and your judgment or decisions
may be called into question, and you may not have sufficient information and facts to support
them.

Are you able to adapt quickly to the demands in life while maintaining a positive attitude?

3.5

Flexibility:

This measures your versatility and ability to be flexible as your life requires. When new tasks or
projects arise can you drop what you are doing and switch gears while keeping a positive attitude?

A moderate score indicates that you can be versatile and flexible when needed, but do enjoy
working on a project until it is completed. Being asked to change gears may cause you some
stress, especially if it happens a lot.
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Are you focused on the needs of others?

6.5

Focused on People's Needs:

This measures your ability to focus on what other people want or need. This may be family, friends
or other people you meet in your life outside of work.

A moderate score indicates you are often able to listen to others and focus on their needs,
communicate well with them, and support them effectively. However, when your schedule is
overwhelming, or you are under pressure or stress, you may be short with them, fail to listen
effectively, or not provide the full level of support they need. This may make you appear cold and
disconnected to them.

Do you prefer to talk and engage actively with others frequently?

6

Interacting with People:

This measures your preference toward frequent communication and interaction with others. On the
phone, in person, text messaging or through email.

A moderate score indicates that you do enjoy engaging and interacting with others, but usually
keep the conversations focused and to a reasonable length of time. If you enjoy the person you
are talking to you may have long social conversations. If you do not feel a strong connection to a
person you will keep the conversation short and to the point.
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Do you enjoy taking on many tasks at once and frequent changes?

5.8

Multitasking:

This measures your preference for doing many different tasks or activities throughout the day. You
may be wearing a lot of different hats in life (roles), or may be required to change what you are
working to work on a more pressing or urgent task.

A moderate score indicates that you are able to multitask when needed, but it is not how you
prefer to work. If you are asked to multitask too often you will start questioning the reason why and
may get to a point where you feel "enough is enough".

Do you tend to keep your home and living spaces clean and organized?

3

Organized Space:

This measures your preference towards keeping your home and other living spaces (including your
computer desktop), clean and organized. Keeping things in their proper place so that they are easy
to find, and putting them away when you are done using them.

A low score indicates that you do not tend to keep your living space organized (home, car, yard).
You may feel that you have too much to do to spend the time on cleaning, and you may feel that if
you put something away you are just going to have to get it out again when you need it. You
probably tell others that you can find anything you need in your seemingly random piles of stuff,
but they will just see clutter and chaos.

Do you like to finish projects before you start new ones?

5.2

Project Completion:

This measures your preference for working on a project from start to finish.

A moderate score indicates that you like to complete projects before you start new ones, but also
understand that as priorities shift, you will need to be able to shift as well and work on something
else. You are able to do this as the need arises.
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Are you driven to get things done quickly?

6.5

Sense of Urgency:

This measures your ability to focus on what needs to be done and get it done fast.

A moderate score indicates that you can get things done urgently when you see the need, but
you do not always see the need. You may pause to analyze more data, you may want other
opinions (taking take time to gather them), or you may just want to reflect on possible outcomes.

Do you focus on managing your time?

4

Time Management:

This measures your natural ability to manage your time.

A moderate score indicates that you like to be on time and use your time effectively, but that does
not always happen. There are times when it just gets away from you or when you do not mind
spending a little time doing something you enjoy.
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This is how you behave or communicate when you are at work. Your job may

require you to just behave and communicate the same as your natural style, which

may put less stress on you. If your natural style and work style are very different, it

may cause you stress on the job.

Your Work Style

Work Style
These are your work style characteristics based on your blend of each of the 4 behaviors.

· You do not mind taking on many projects or multitasking.

· You have a great sense of urgency to get things done.

· You are very decisive, which at times may cause you to make a decision without all of the facts, details or
examining the possible negative outcomes.

· You do not mind constantly changing goals and objectives, and probably enjoy the challenge.

· You may come across as impatient with others.

· You might have difficulty finishing a project before moving to the next.

· You tend to be a risk taker.

· You are demanding of others, and expect your directives be done.

· You are competitive and like a good challenge.

· You are an independent problem solver.

· You do not mind confrontation or a good argument.

· You like your information to be direct, forthright and to the point without too many details.
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Are you strong-willed and confident on the job?

Your Dominance score is 7.2

Core Work Behaviors
In this section you can read the details of what your Core work behavioral scores mean in detail.

Dominance

Dominance contributes confidence drive to your work behavior. It is an extroverted style that can
add the determination to win to your character. It can also help you in driving others to achieve
desired goals.

A high score indicates you exhibit dominance in your behavioral style on the job. You have drive,
determination and a strong will. You may be assertive and quick to make decisions. Under stress
you may be seen as argumentative or too aggressive. You will try to take the lead and push others
to get things done your way. You prefer to only focus on the essential details necessary to make
decisions quickly.

Are you optimistic and out-going at work?

Your Influence score is 5

Influence

An influencer communicates is a warm and charming way. People want to do things for them and
enjoy being around them. They tend to be optimistic, social and persuasive on the job. They can
change directions quickly and can inspire a team.

A moderate-low score indicates that you tend to be less focused on communicating with others in
a warm and friendly manner. Your higher behavioral styles will have a stronger influence on your
work behavior (dominance, steadiness, compliance).
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Do you like to follow established routines at work?

Your Steadiness score is 4.9

Steadiness

This measures your preference toward being consistent in how you do things at work, being
reluctant to change without “good” cause, and wanting to finish what you have started before
starting on something else.

A moderate-low score indicates that you are willing to change and do not mind dropping what
you are working on to focus on something else. You may have less patience and may rush through
things to get them done.

Do you like to focus on the facts and follow the work rules?

Your Compliance score is 2.9

Compliance

This measures your preference for being analytical, compliant with rules and laws, and cautious
when performing work tasks so you do them correctly.

A low score indicates that you are not detailed focused, don’t want to see all of the data, and do
not mind going with your gut sometimes when making decisions on the job. You may be focused
on getting things done fast rather than doing them perfectly. You may be seen by others as being
disorganized or a rule bender.
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Do you like to work as a supportive member of a team at work?

3.4

Behavioral Attributes Related to Your Work Style
In this section you can read the details for your behavioral attributes as they relate to your work style.

Collaborative Team Player:

This measures your preference toward working within a team as a dependable, supportive team
player. Working in a collaborative way and encouraging and helping the team members to
maintain a cooperative relationship.

A moderate score indicates that you can be a collaborative and supportive member of a team, but
may also want to take sides at times, take the leadership role, or be more aggressive depending
on the situation.

Are you a competitive person on the job?

9

Competitive:

This measures your need to compete at work. A competitive person sees the chance to win at
everything they do. They are driven by the sense of accomplishment and being the best.

A high score indicates that you are very competitive in your actions. You strive to do better than
others and be the “winner” even in the most routine things. You get a rush out of beating others, as
well as outdoing your own past performances. For those other competitors who interact with you, it
may be fun and challenging, or it could lead to some fighting. For those who are not competitive,
they may get tired of you always turning everything into a challenge and needing to “win”.
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Do you enjoy looking at data and facts before making decisions or to increase your knowledge?

1.8

Detailed Analysis:

This measures your preference toward looking at data or crunching numbers to support your
ideas, arguments, or decisions on the job.

A low score indicates that you do not analyze data and facts in detail. You skim over it or ask
someone else to just give you the highlights, then you make your decision. You are not detail
focused and may rely on others to crunch the numbers, or you may go with your “gut” on things.
You may be seen by others as not focusing enough on the details and your judgment or decisions
may be called into question and you may not have sufficient information and facts to support them.

Are you able to adapt quickly to the changing demands of your job while maintaining a positive attitude?

4.5

Flexibility:

This measures your versatility and ability to be flexible as your job requires. When given new tasks
or projects can you drop what you are doing and switch gears while keeping a positive attitude?

A moderate score indicates that you can be versatile and flexible when needed, but do enjoy
working on a project until it is completed. Being asked to change gears may cause you some
stress, especially if it happens a lot.
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Are you focused on your customer’s needs and actively listening to them?

6.5

Focused on Customer's Needs:

This measures your ability to focus on the customer. This may be an internal customer (other
departments or co-workers you support) or your external customers.

A moderate score indicates you are often able to listen to your customer’s needs, communicate
well with them, and support them effectively. However, when your workload is overwhelming, or
you are under pressure or stress, you may be short with them, fail to listen effectively, or not
provide the full level of support they need. This may make you appear cold and disconnected to
them.

Do you prefer to talk and communicate with co-workers and customers frequently?

6.5

Interacting with People:

This measures your preference toward frequent communication with co-workers and customers.
On the phone, in person, text messaging or through email.

A moderate score indicates that you do enjoy interacting with co-workers and customers, but
usually keep the conversations focused on work and to a reasonable length of time, although there
are times when you will keep a conversation or communication short and to the point.

Do you enjoy taking on many work tasks at once and frequent changes?

6.2

Multitasking:

This measures your preference for doing many different tasks or activities throughout the day. You
may be required to wear many different hats, or to change what you are working on to focus on a
more pressing or urgent task.

A moderate score indicates that you are able to multitask when needed, but it is not how you
prefer to work. If you are asked to multitask too often you will start questioning the reason why and
may get to a point where you feel "enough is enough".
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Do you tend to keep your work space clean and organized?

2.9

Organized Work Space:

This measures your preference towards keeping your work area (including your computer
desktop), clean and organized. Keeping things in their proper place so that they are easy to find,
and putting them away when you are done using them.

A low score indicates that you do not keep your work space organized. You may feel that you
have too much to do to spend the time on cleaning, and you may feel that if you put something
away you are just going to have to get it out again when you need it. You probably tell others that
you can find anything you need in your seemingly random piles of stuff, but they will just see clutter
and chaos.

Do you like to start a project and see it through to completion before starting a new one?

4.7

Project Completion:

This measures your preference for working on a project from start to finish.

A moderate score indicates that you like to complete projects before you start new ones, but also
understand that as priorities shift, you will need to be able to shift as well and work on something
else. You are able to do this as the need arises.

Are you driven to get things done quickly on the job?

7

Sense of Urgency:

This measures your ability to focus on what work needs to be done and get it done fast.

A moderate score indicates that you can get things done urgently when you see the need, but
you do not always see the need. You may pause to analyze more data, you may want other
opinions (taking the time to gather them), or you may just want to reflect on possible outcomes.
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Do you focus on managing your time at work?

3.9

Time Management:

This measures your ability to manage your time at work.

A moderate score indicates that you try to be on time for meetings/deadlines, and try to use your
time effectively, but that does not always happen. There are times when you may be less efficient
in time management, or spend more time on the relationship aspects of working with others which
can lead to getting behind.
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Please contact us for our personal debriefing service.  We will be glad to review your report for an
additional fee.  770-860-9464
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