Chart Your Course Internation af?

TELESEMINAR NOTICE

Please PRINT this page and TAPE IT to your wall so you
remember to attend our teleseminar. THANKS!

Greg Smith
President
Chart Your Course International Inc.

TOPIC: Transformational Leadership: How to Design a Change
Management Strategy to Accelerate Performance and Increase
Productivity -- Session 1

DATE: Thursday, December 11, 2008

TIME: Check your local time zones
3:00-4:00 EST, 2:00-3:00 CST, 1:00-2:00 MST, 12:00-1:00 PST

Sign on about 5-10 minutes early.

CONFERENCE DIAL-IN NUMBER: 512-225-3600
PASSCODE: 62505# (Enter the # after the number)

DURATION: Approximately 60 minutes

HANDOUTS: http://www.chartcourse.com/Confirmation-
Transformational Leadership.html

SPECIAL NOTE This teleseminar starts on time according to
http://www.time.gov/ so please dial-in five minutes
early so you don't miss any content. Your courtesy is
appreciated.

Please adjust for your time zone accordingly, and
please check for international time differences. You
may want to access this time converter:
http://www.timeanddate.com/worldclock/converter.html
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Transformational Leadership:

How to Design a Strategy to Accelerate Performance and Increase

Productivity

Session 1
I. Introduction

a. Welcome

b. WARNING: Information/advice incorrectly applied can result in unintended

consequences—Application must be adjusted based on your culture, size,

and the intensity of the change required.
c. Current environment
I. Unusual times require
transformational leadership
ii. Doom loop
iii. Opportunity or Crisis?
II. Theory of Bureaucratic Displacement --

Gammon's Law
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Law 1 -- An increase in spending will be matched by a fall in productivity

Law 2 -- When resources become limited the bureaucratic portion of the organization
begins to cannibalize the productive elements of the organization. (e.g., added
administrative staff, offices, auditors, inspectors and paperwork.)

“Pac Man” theory of organizational mis-management
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[ll. Symptoms your organization might be in trouble
a. Lack of emotional energy—No driving force of leadership
b. No management philosophy/strategy
i. Result: Disjointed and inconsistent way of addressing trends,
solving problems, managing internal and external customers
ii. Malcolm Baldrige National Quality Award strategy
iii. Southwest Airlines-Profitability versus market share
c. Regulatory based culture
i. SW Airlines-“Management by fooling around”
d. Centralized, top-down management structure
i. Complacency—No sense of urgency
e. Fear, self-protection, and blame
f. Poor communication
g. No problem-solving methodology
I. Ritz-Carlton
ii. Process Action Team
h. Difficulty fixing mistakes
I. Firestone Tires

ii. Policein NYC
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i. Wrong reward strategy
j. Focus on cutting costs—no emphasis on innovation
i. Google-20%

ii. Rubbermaid

IV. Characteristics of Transformational Leadership

a. Two types of leadership “A leader is a person you
will follow to a place you
i. Transactional wouldn't go to by
yourself.”
ii. Transformational
Joel Barker

b. Examples of Transformational Leadership
i. MG Alcide LaNoue — The Surgeon General of the Army
ii. Ritz-Carlton Hotels
iii. Baptist Hospital-Sarasota, FL
c. Characteristics of Transformational Leader

i. Committed and personally involved with the process

ii. Confident optimism
“Once you get past the

executives, managers,
and supervisors, the rest
is easy.”

iii. Challenge status quo

iv. Communicate 10X more

Hortz Shultze

v. Concrete strategy Former CEO

V. Case Study Ritz-Carlton Hotels
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Session 2

Steering team

. ID the “enemy”

What do we want to become?

. Vision statement

Restructured responsibilities

Customer commandment

. Training process

. Hiring process

Profit sharing—Ownership

Measurement process

VI. Transformation Change Management Strategy

a.

b.

Declaration
Establish transition steering team
Purpose and passion

Vision statement

I. Vision helps with directing the change effort

ii. Provides the compass

Identify the barriers, issues and obstacles

“If you don’t know where
you are going, any road
will lead you there.”

Anonymous
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i. Vampire process audits VAMPIRE EXTERMINATION
EXPEDITIONS

1. er
f. Attack “organizational pathologies” @

i. Silos and turfdoms

MadCrd<m

ii. Medical sales company

g. Communicate direction and goals EDUCATE EXTERMINATE!
i. Rumor mill meetings
ii. Passports
iii. Ask people if they got the information
h. Managing performance and accountability
i. Ceremonial actions
i. Eliminate perks—parking spaces
ii. Sell the private jet

iii. Executive pay cuts

j. Celebrate small wins "We are all born with
intrinsic motivation,
I. “Stick your neck out” awards self-esteem, dignity, an
eagerness to learn. Our
ii. Random drawings present system of
management crushes
k. Mobilize the energy of the “troops” that all out.”
--Dr. Edwards Deming
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Session 3

VII.

Mobilizing people to take action

a. Lessons Learned from Southwest Airlines

Vi.

Vii.

viii.

Trust your people

Focus on individuals, not titles

Make them feel confident

Eliminate rigid job descriptions

Access to everyone in the organization

Clear guiding values/principles

Create a sense of urgency and a “whatever it takes attitude”

Empower people to make a decision

b. Specific actions to consider

Vi.

Vii.

Townhall meetings

Benchmarking

Idea Expositions

Skip-level & cross fertilization meetings
Put the executives on the front-line
Transition workshop

SWAT teams
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viii. Pay people to leave
ix. Make rules, procedures and policies your servants

X. ldea Campaigns

VIII. ldea Campaigns

IX. Steering Team I Idea Campaign Structure I

Idea Campaign

a. ID breakthrough projects
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L1 Free subscription to the monthly Navigator newsletter. (Complete mailing address below)

First name: Email address

(1 Here Today Here Tomorrow: Transforming Your L1 Supervisor's Passport to Success

Organization from High-Turnover to High- A Performance Management Solution Guide for
Retention, 242 pg., softback, $24.95 Managing People, $16.95

(1401 Proven Ways to Retain Your Best L1 What Good Managers Must Do: Energizing
Employees, $19.95 (Avail Apr-May 2007) Performance Toward People, Productivity, and

[0 The New Leader, 250 pg., softcover, $19.95 Profits, 13 page E-report $12.95

] TNT: Reward, Energize, and Motivate Your [1 Manager’s Kit- How to Attract, Keep & Motivate
Teams, 76 pg., $19.95 Your Workforce, Includes: Training DVD/Audio
1 How to Attract, Keep & Motivate Your CD/TNT, Here Today Here Tomorrow/Supervisor's
Workforce CD-$24.95 Passport/Management Profiles, $179 Special $149
(1 Icebreakers: Teambuilding Exercises & Meeting [1 350 Great Interview Questions For People Who
Motivators-$47.95 Need People, $19.95

[1 Retention Training Program via e-mail, 18 1 Service First Customer Service Video Training
lessons, $49 Program, 12 videos/slides/Facilitator

[1 Management Assessment, 22-page personalized manual/handouts, $1590

assessment on your leadership and communication

style. $75 TOTAL PRICE FOR PRODUCTS:

PAYMENT METHOD (Ck. Box) I Credit Card [1 AMEX [ MC [ Visa Pkg. #1
Organization Pkg. #2
Name Title Pkg. #3
[1Business [1Home Mailing Address

City State County Zip

Daytime Phone Alternate Phone Fax

E-mail Web Address

Credit Card Number Exp. Date

Signature

[ Check enclosed (Payable to CYC International)
[ Please invoice (Orders over $250 ONLY) [1 P.O. Number

Shipping: $4.00 for first book or single video plus 6% for additional
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